ANNEX 2

Definition of Key Decision – Oxfordshire County Council 

A decision by the Cabinet, a committee of the Cabinet, an individual Cabinet Member or an officer is a key decision if it is likely to result in one or more of the following:

A. Expenditure will be incurred for a particular purpose in an amount estimated to exceed, in the case of revenue expenditure, 25% of the annual revenue budget for the relevant service block (i.e. that part of the Council’s total revenue budget allocated to the Cabinet Member for the service area concerned) or £0.5m, whichever is the less; and in the case of capital expenditure, £1m. 

B. There will be a reduction in or elimination of expenditure specified for a particular purpose in the relevant revenue budget or capital programme, in an amount which exceeds the appropriate threshold defined in A above. 

C. A service or facility which is provided or funded by the Council for the use of people living and/or working in an area comprising two or more electoral divisions, will be increased or reduced by 25% or more, in terms of (for example) capacity, frequency, or hours of operation. 

D. A service, facility or other provision will be introduced, removed or altered with effect to materially change the economic, social or environmental conditions of an estimated 25% or more of the people living and/or working in an area comprising two or more electoral divisions. 

Derbyshire 
A Key Decision which must be included in the Forward Plan is an Executive decision which is likely- 

(a) to result in the authority incurring expenditure which is, or making savings which are significant having regard to the authority’s budget for the service or function to which the decision relates; or 

(b) to be significant in terms of its effects on communities living or working in an area comprising 2 or more wards or electoral divisions in Derbyshire; 

Kent 
Key decisions include: 

(a) Approving policy documents not included in the Policy Framework 

(b) Approving management and business plans 

(c) Key financial decisions (as defined by the Council) 

(d) Decisions having a significant impact on services to the community, including: 

· Significant country-wide programmes of works, grant-aid or project funding. 

· Significant changes to fees or charges payable by individuals or organisations for KCC services 

· Changes in the arrangements for local delivery of services which will have a significant impact on the community 

· Significant changes to the eligibility criteria or policies that determine the level of service a customer should receive 

Significant is defined by the Council as in excess of £500,000 
Lancashire 
A key decision means an executive decision which:- 

(a) has a material impact whether in one Electoral Division or a smaller local community, without reference to any financial threshold, or 

(b) is a domestic decision (affecting the internal workings of the Authority) which reaches a given, and significant financial threshold. 

In the case of (b), domestic decisions whose financial impact on the County Council is £1.1m or more would be key decisions 

Staffs CC 
A key decision is a decision by the Cabinet which is likely: 

(a) to result in the County Council incurring expenditure which is, or the making of savings which are, significant having regard to the Council’s budget for the service or function to which the decision relates; or 

(b) (ii) to be significant in terms of its effects on communities living or working in an area comprising 2 or more electoral divisions in the County area. 

The incurring of expenditure is not significant having regard to the Council’s budget for the services or functions to which the decision relates, and is not therefore a key decision, if it is:- 

(a) to implement or give effect to a provision of the Council’s Budget or Policy framework and, where appropriate, for which financial provision has been made; 

(b) to implement nationally or provincially agreed pay awards for officers of the CC in accordance with the terms of such award; 

(c) expenditure incurred by the Deputy Corporate Dir (Finance) in the exercise of Treasury Management powers delegated to him 

(d) expenditure incurred by the Chief Executive in the exercise of powers delegated to him 

The making of savings is not significant having regard to the Council’s budget for the service or function to which the decision relates, and is not therefore a key decision, if it relates to the closure or discontinuance of a Council service or part of a service to meet a budgetary constraint. 

[NB: - “significant” is not linked to a specific financial threshold to allow maximum flexibility] 
W. Sussex 
Key decisions mean those Executive decisions which are likely to result in significant expenditure or savings or to have significant effects on communities living or working in two or more electoral divisions of the country: “Significant” in either case shall be determined by the Council from time to time, and set out in the Constitution. 

“Key Decision” means: 

(a) significant in terms of expenditure or savings if it relates to a matter which exceeds £500,000 in value except those decisions taken by the County Treasurer under delegated powers in connection with Treasury Management, or 

(b) significant in terms of its effect on community living or working in an area comprising two or more electoral divisions if it would change or propose changes to the way in which services are used or provided. 

